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Introduction

Welcome to the East Lancs Trainers Group Assessment Pack for GP Registrars. This pack was initially produced in 1993 with the aim of standardizing the assessment processes during the GP Registrar year throughout East Lancashire. 

With the advent of Summative Assessment and the many other changes, both in GP Training and in General Practice itself, the assessment pack was in need of updating.

This second edition of the Assessment Pack has been drawn up following a half-day workshop of the East Lancs GP Trainers Group held on Wednesday 18th October 2000.

The pack includes a framework for assessment of GP Registrars, together with examples of assessment forms and tools. GP Trainers within East Lancashire are free to copy any part of the pack for their own use. To help trainers reproduce parts of this pack and amend it where necessary to fit in with their own requirements, it will also be distributed on a floppy disk. To save on printing costs, some parts of the Package will be distributed on floppy disk only.

Assessment

Aims of Assessment

· Measurement of fulfillment of defined educational objectives

· Identification of educational deficiencies ( = non-fulfillment of objectives)

· Evaluation of appropriate remedial educational approaches

· Identification of possession of agreed attributes at defined points in time

Types of Assessment

· Objective - measured against agreed criteria


· Subjective

· Formative - "escalator" - integral part of educational process

· Summative - "steeple chase" - comparison with set standards

Objectives of Assessment

Fulfillment is measured using defined educational objectives, which can be cognitive, psychomotor or affective (i.e. Knowledge, skills or attitudes)

The objectives must be:

· Valid
-content, construct (is the method the best method), predictive

· Reliable

· Feasible

· Cost-effective

· Acceptable

Timetable for Assessment of GP Registrars

August

· Copy GMC, Medical defence cert.

· Trainer to complete GP Registrar contract.

· Registrar to complete Confidence rating scale

· Registrar to complete GP MCQ on PEP CD Rom

· Registrar to complete Prescribing exercise

· Registrar to complete Certification exercise

· Registrar to complete Emergencies in General Practice MEQ

· Trainer to complete "Initial Assessment" form

September

· Summative assessment audit question should have been chosen

October

· Trainer should have seen consultation video by now and assessed using LAP/Pendleton etc

· 1st Video assessment on Day Release Course

November

· 3 Month appraisal interview with Trainer (complete appraisal form)

· 1st Manchester rating scale due

· 2nd Video assessment on Day Release Course

· Informal discussion at Trainers group meeting

December

· Registrar to sit summative assessment MCQ

· MEQ on Day release course

January

· 3rd Video assessment on Day Release Course

· 6 Month appraisal interviews with Course Organiser and Trainer (complete appraisal form)

· 2nd Manchester rating scale

· Presentation of Summative assessment audit to peers on DRC and submit to Region by end of month

March

· 4th Video assessment on Day Release Course 

· 9 Month Appraisal interview with Trainer

· Summative assessment video to be submitted to region

May

· MRCGP written exams

July

· Trainers report to be complete

· Final Manchester rating scale

· VTR 1 to be issued or discuss with Region

Assessment Tools for the GP Registrar year

	Tool
	What assessed

	Confidence rating scales


	Self perceived strengths and weaknesses

	PEP CD Rom


	Knowledge

	Video


	Consultation skills

	PUNS & DENS


	Knowledge and skills gaps

	Manchester Rating scales


	Knowledge, Skills and Attitudes

	Tutorials


	Knowledge, Skills and Attitudes

	MEQ


	Knowledge, Attitudes, Problem solving

	RCA


	Record keeping, Case mix, Knowledge

	PCA


	Problem solving

	Projects etc


	Presentation skills

	OSCE


	Skills

	Direct observation in joint surgery/visits/OOH
	Clinical skills, especially useful for completing trainers report

	Log Book


	Case mix

	Vivas


	Knowledge, attitudes,

	Audit


	Critical reading, Audit skills, Presentation skills


GP Registrar Initial Assessment

	Name of Registrar


	Name of Trainer


	Date




	GMC Certificate seen
	

	Professional indemnity certificate seen
	


	
	Comments

	Regional MCQ 
	Score =
	

	GP PEP 
	Score =
	


	
	Strengths
	Weaknesses

	Confidence Rating Scales


	
	

	Prescribing Exercise


	
	

	Certification Exercise


	
	

	Emergencies in GP MEQ


	
	

	Learning Styles


	


	
	What is especially good (strengths)
	Learning needs identified (weaknesses)

	Knowledge


	
	 

	Skills


	
	

	Attitudes


	
	


GP Registrar 3 Month Assessment

	Name of Registrar


	Name of Trainer


	Date




	
	What is especially good (strengths)
	What learning needs have been identified

	Knowledge

Possibly use further MCQs from PEP CD Rom, MEQs, Viva style assessment


	
	

	Consultation Skills

Assess videos using LAP or Pendleton

NB: Consider technical quality of videos


	
	

	Other Skills


	
	

	Attitudes

· Time Management

· Professional Values


	
	


Grid for drawing up list of tutorial topics

	
	Registrar
	Trainer

	Musts
	
	

	Shoulds
	
	

	Coulds
	
	


GP Registrar 6 Month Assessment

	Name of Registrar


	Name of Trainer


	Course Organiser
	Date


	
	What is especially good (strengths)
	What learning needs have been identified

	Knowledge


	
	

	Consultation Skills

NB: Consider technical quality of videos


	
	

	Other Skills

· CHS

· Family Planning

· Minor ops


	
	

	Attitudes

· Time Management

· Professional Values

· Contributions to DRC


	
	


Educational Plan for 2nd six months

	


Tutorial form

	Registrar
	Trainer


	Date

	Areas to be covered


	Pre-Tutorial tasks

	Essential Reading


	Recommended Reading

	Registrars Comments (score 0-10)

· Content

· Preparation Of Trainer

· Usefulness

· Enough Time


	Trainers comments (score 0-10)

· Content

· Preparation Of Registrar

· Usefulness

· Enough Time

	Other comment


	

	Follow up tasks


	


Tutorial Planner

	Registrar:


	Trainer


	Date of Tutorial

	Topic



	Objectives of the tutorial



	Pre-Tutorial Reading



	Pre-Tutorial Tasks




Tutorial feedback Form

	Areas covered by Tutorial



	Strengths identified



	Learning needs identified



	Plan for meeting learning needs













	Next Tutorial

                                                                                                                                  Date:         


FEEDBACK FORM FOR WEEKLY TUTORIAL

Title of Tutorial

	


	What did I learn from the pre-tutorial reading?




	What did I learn from the actual tutorial?




	What aspects of this topic do I feel I need to know more about?




	How can I learn more about this topic?




Out of Hours Sessions

	Registrar



	Trainer
	Date

	Cases seen



	Points discussed



	Trainers comments


Learning needs identified



Skills demonstrated



	Any other comments



	Follow up tasks




Random Case Analysis Assessment Form

	Core general practice knowledge


	

	Consultation skills

(identification of patient's ICE)


	

	Problem solving and decision making skills

(application of knowledge/recognising the whole problem/applying probabilities/considering options/critical thinking
	

	Clinical management skills

(whole patient care/RAPRIOP/appropriate use of resources


	

	Prevention skills

(preventative medicine and health education)


	

	Practice management skills


	

	Team working skills

(communication/understanding & respect for roles/respect for autonomy)


	

	Organisational skills

(accessibility/priorities/time management)


	

	Professionalism

(respect for people/empathy and sensitivity/responsibility and reliability/integrity & ethics/enjoyment & enthusiasm
	

	Personal and Professional growth

(self awareness/self assessment/adaptability/identifying & meeting educational needs/balance between personal & professional life)
	

	Learning needs identified

                                                                                                                                        Date


Video Feedback Form

	Video Consultation:

Patient Identifier:

Date:




	What the Registrar feels went well in this video:




	What the Trainer feels went well in this video:




	What the Registrar would like to improve in this video:




	What the Trainer would like to improve in this video




	Techniques for improvement for practice




John's model of structured reflection

	Description

Write a description of the experience.

What are the key issues within this description that I need to pay attention to?


	

	Reflection

What was I trying to achieve?

Why did I act as I did?

What were the consequences of my actions?

· for the patient and family

· for other people involved

· for myself

· for the people I work with

How did I feel about this experience when it happening?

How did the patient/other person involved feel about it?

How do I know how the patient/other person felt about it?


	

	Influencing Factors

What internal factors influenced my decision-making and actions?

What external factors influenced my decision-making and actions?

What sources of knowledge did or should have influenced my decision-making and actions?


	

	Alternative Strategies

Could I have dealt better with the situation?

What other choices did I have?

What would have been the consequences of these other choices?


	

	Learning

How can I make sense of this experience in light of past experience and future practice?

How do I feel NOW about this experience?

Have I taken effective action to support myself and others as a result of this experience?

What have I learnt from this experience?


	


Grid for developing Viva Questions

	
	Communication
	Professional Values
	Personal and Professional growth

	Care

of

Patients


	
	
	

	Working

With

Colleagues


	
	
	

	Society


	
	
	

	Personal responsibility
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